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Pages

1. Call to Order

2. Declaration of Interest

3. Delegations

4. Items For Direction or Discussion

4.a CSR-CS-10-26 Systems, Planning and Compliance Analyst Position -
Community Services

3

That report CSR-CS-10-26 regarding Community Services Systems,
Planning & Compliance Analyst position be received; and
That the creation of a full-time Community Services Systems,
Planning & Compliance Analyst position be approved; and
That the creation of the position occur prior to County Council
approval in accordance with Section 26.6 (b) of Procedural Bylaw
5134-22, to be funded from existing provincial funds.

4.b CSR-CS-18-26 Canada Ontario Community Housing Initiative and
Ontario Priorities Housing Initiative Investment Plan 2026-2027

6

That report CSR-CS-18-26 pertaining to Canada-Ontario Community
Housing Initiative and Ontario Priorities Housing Initiative
investment plans be received; and
That Canada Ontario Community Housing Initiative and Ontario
Priorities Housing Initiative Investment Plan 2026-27 be endorsed
for annual program delivery.

4.c  CSR-CS-19-26 Garafraxa Non-Profit Homes Emergency Repairs
Funding Request

10

That report CSR-CS-19-26 regarding the Garafraxa Non-Profit
Homes Emergency Repairs Funding Request be received; and
That an unbudgeted amount of $125,000 be provided to Garafraxa
Non-Profit Homes Inc.; and
That the unbudgeted expenditure be funded by $75,000 from the
Non-Profit General Reserve and $50,000 from Canada Ontario
Community Housing Initiative (COCHI).



5. Correspondence

6. Other Business

7. Next Meeting Date

To be determined.

8. Adjournment
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 Committee Report 

To: Chair Nielsen and Members of Community Services 

Committee 

Committee Date: August 6, 2026 

Subject / Report No: CSR-CS-10-26 

Title: Community Services Systems, Planning and Compliance 

Analyst Position 

Prepared by: Anne Marie Shaw, Director of Community Services 

Reviewed by: Niall Lobley, Deputy CAO 

Lower Tier(s) Affected: All 

Recommendation 
1. That report CSR-CS-10-26 regarding Community Services Systems, Planning & 

Compliance Analyst position be received; and 

2. That the creation of a full-time Community Services Systems, Planning & 

Compliance Analyst position be approved; and 

3. That the creation of the position occur prior to County Council approval in 

accordance with Section 26.6 (b) of Procedural Bylaw 5134-22, to be funded from 

existing provincial funds. 

Executive Summary 
As Community Services prepares for significant provincially mandated modernization initiatives 

over the next five years, there will be increasing requirements for IT modernization, data 

management, compliance monitoring, and performance measures, creating increased 

operational demands across the department. A new full-time Community Services Systems, 

Planning & Compliance Analyst position is proposed to support initiatives, strengthen 

compliance and accountability, and support evidence-informed planning and reporting.  

Fully funded through existing provincial allocations, the position will provide the capacity needed 

to meet growing provincial expectations and support high-quality service delivery. Funding was 

confirmed in July 2026, with recruitment anticipated for fall of 2026. 

Background and Discussion 
As we look toward upcoming modernization initiatives coming to all departments in Community 

Services over the next 5+ years, there will be significant change in how service system 

managers administer, monitor and report on various provincial initiatives.  
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These changes require increasing time spent on data management, systems administration, 

compliance monitoring, reporting and performance measures.  Currently these responsibilities 

are distributed across multiple staff positions, creating operational pressures and limiting the 

department’s capacity to fully respond to the demands of service system management. The 

province has adjusted funding in recognition of these increased expectations which allows for 

the hiring of one full-time Systems, Planning and Compliance Analyst position. 

The proposed Community Services Systems, Planning & Compliance Analyst position will 

provide leadership for implementation of modernization initiatives while supporting ongoing 

reporting, compliance, and service planning requirements. 

Key responsibilities would include: 

 Leading implementation and administration of Early Learning & Child Care technology 

initiatives. This is projected to take 3-5 years to reach full implementation 

 Coordinating data collection, validation, and reporting across Community Services 

programs 

 Supporting compliance and monitoring and accountability requirements related to 

CWELCC and other provincial funding programs 

 Developing key performance indicators, dashboards, and performance measurement 

frameworks 

 Supporting evidence-informed planning, demographic analysis and program evaluation 

 Acting as a liaison between various Ministries, service providers, Information Technology 

Services, and community partners. 

 Supporting preparation of Council, management, and Ministry reports 

The creation of this position will support successful implementation of the provincial 

modernization initiatives, strengthen compliance and accountability functions, and the approval 

of the position will ensure the department has the necessary capacity to meet growing provincial 

expectations while supporting high-quality service delivery across Community Services. 

The funding allocation to support this position was received in July of 2026, with the intended 

start date of the position being in Fall of 2026. 

Legislated Requirements 

The province has provided funding identified specifically for the provision of data analysis 

activities and IT modernization. 

Financial and Resource Implications 

Grey County has received a new provincial allocation of $46,046 for Early Years IT 

Modernizations in 2026. $10,500 of this grant is allocated directly to operators, leaving $35,546 

to be used by Grey County. The County has also received a $132,797 increase to its EarlyON 

grant allocation. As the funding was announced in July and the proposed position is not 

expected to be filled until the fall, the position cost will be significantly less than the new grant. A 

portion of the unspent funding can be applied against the levy allocated to EarlyON in 2026 to 

create a surplus, after that any unspent funding will be returned to the province. In 2027 the full 

cost of this position including benefits, supplies and materials is estimated to be $150,000. 
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Assuming that the grant remains the same in 2027 as 2026, staff would utilize the grant to fully 

fund this position and inflationary increases from the 2026 budget. Effectively this would result in 

the 2027 Early Learning and Child Care budget being the same as the 2026 approved budget. 

Relevant Consultation 
☐ Internal (list) 

☐ AODA Compliance (describe) 

☐ Contribution to Climate Change Action Plan Targets (describe) 

☐ External (list) 

Appendices and Attachments 
None.  
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 Committee Report 

To: Chair Nielsen and Members of the Community Services 

Committee 

Committee Date: August 6, 2026 

Subject / Report No: CSR-CS-18-26 

Title: Canada Ontario Community Housing Initiative and Ontario 

Priorities Housing Initiative Investment Plan 2026-27 

Prepared by: Josh Gibson, Manager of Housing Programs 

Reviewed by: Anne Marie Shaw, Director of Community of Services 

Lower Tier(s) Affected:  

Recommendation 
1. That report CSR-CS-18-26 pertaining to Canada-Ontario Community Housing 

Initiative and Ontario Priorities Housing Initiative investment plans be received; 

and 

2. That Canada Ontario Community Housing Initiative and Ontario Priorities Housing 

Initiative Investment Plan 2026-27 be endorsed for annual program delivery.  

Executive Summary 
This report outlines the planned investments for Provincial funds being provided to Grey County 

to support housing renewal, expansion and affordability. These funds are delivered through the 

Canada-Ontario Community Housing Initiative (COCHI) and Ontario Priorities Housing Initiative 

(OPHI). The funding received from the programs is to be allocated prior to March 31, 2027. 

Background and Discussion 

National Housing Strategy 

On April 30, 2018 the Province signed a bi-lateral agreement with the Canadian Mortgage and 

Housing Corporation regarding the National Housing Strategy. This agreement aligns programs 

that include federal funding alongside Ontario’s Community Housing Renewal Strategy to 

Increase the supply of affordable housing, improve access and supports, and ensure long-term 

sustainability of community housing.  

The National Housing Strategy is reaching the conclusion of its 9 years with the final fiscal year 

ending on March 31, 2028.  
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The bi-lateral agreement provides the funding for the COCHI and OPHI Programs with targets 

set out for Grey County as the Service Manager to meet regarding a number of units impacted 

by new affordability through either builds or rental supplements.  

Canada-Ontario Community Housing Initiative (COCHI) 

The Canada-Ontario Community Housing Initiative (COCHI) is funding intended to protect the 

long term viability of community housing by supporting ongoing repairs, support end of 

operating agreements, and expand stock through new builds or new rental supplement 

programs.  

In order to meet requirements under the National Housing Strategy there is a requirement for 

each service manager to add new affordable units with the funding allocation. Grey County is 

required to add 15 new units to meet the funding requirements from the Province. The 

investment plan will include 3 units funded under new build capital and 12 units funded as a 

rental supplement. 

Grey County has received an allocation of $1,404,200 for the 2026-27 fiscal year. The County 

will retain 5% of funding as allowable to support administration costs. 

Ontario Priorities Housing Initiative (OPHI) 

The Ontario Priorities Housing Initiative (OPHI) was developed to address local housing 

priorities including the development of new construction, implementation of new rental 

supplements, and repair of existing units to ensure long term viability. Grey County has been 

allocated $322,900. The County will retain 5% of funding as allowable to support administration 

costs. 

Investment Plan 

The table below outlines planned funding for the 2026-2027 allocation of COCHI and OPHI 

funds.  
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2026-27 COCHI & OPHI Investment Plan 

Canada Ontario Housing Benefit (COCHI) 

Program Allocation $1,404,200 

Administration 

 5% of program allocation to support admin costs 
$70,210 

Rental Supplements 

 45 returning unit subsidies 

 12 new rental supplements in direct to landlord 

$520,000 

Capital – New Build 

 Dundalk Build Project 

 3 Units Funded under COCHI 

$500,000 

Community Housing Repairs 

 Funds to support Capital projects in Grey County 

Apartment buildings  

$313,990 

Ontario Priorities Housing Initiative 

Program Allocation $322,900 

Administration 

 5% of program allocation to support admin costs 
$16,145 

Rental Supplements 

 43 Returning Rental Supplements 
$274,465 

Housing Supports 

 10% of OPHI allocation eligible to be used to for 

Housing Support Services to support tenants with 

retaining housing. 

$32,290 

 

Financial and Resource Implications 

These programs are 100% provincially funded. 
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Relevant Consultation 
☒ Internal (Finance) 

☐ AODA Compliance (describe) 

☐ Contribution to Climate Change Action Plan Targets (describe) 

☐ External (list) 

Appendices and Attachments 
None.  
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 Committee Report 

To: Chair Nielsen and Members of the Community Services 

Committee 

Committee Date: August 6, 2026 

Subject / Report No: CSR-CS-19-26 

Title: Garafraxa Non-Profit Homes Emergency Repairs Funding 

Request 

Prepared by: Josh Gibson, Manager of Housing Programs 

Reviewed by: Anne Marie Shaw, Director of Community Services 

Lower Tier(s) Affected:  

Recommendation 
1. That report CSR-CS-19-26 regarding the Garafraxa Non-Profit Homes Emergency 

Repairs Funding Request be received; and 

2. That an unbudgeted amount of $125,000 be provided to Garafraxa Non-Profit 

Homes Inc.; and 

3. That the unbudgeted expenditure be funded by $75,000 from the Non-Profit 

General Reserve and $50,000 from Canada Ontario Community Housing Initiative 

(COCHI). 

Executive Summary 
This report recommends providing emergency repairs funding in the amount of $125,000 

through a combination of the Non-Profit Housing General Reserve and the Canada Ontario 

Community Housing Initiative. Garafraxa Non-Profit Homes provides a mixture of below market 

and Rent Geared to Income housing for 25 households in Durham, ON.  

The repairs are urgent as a large sinkhole near the building has caused significant concern for 

structural safety.   

Background and Discussion 

Garafraxa Non-Profit Homes Inc.  

Located at 329 Garafraxa St. North, Durham, ON this Non-Profit housing provider offers 25 

units of mixed housing, including 17 Rent Geared to Income Units. The property is located on 

the north side of Durham on a relatively high slope. In April of 2026 a large sinkhole developed 
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compromising the parking lot as well as a retaining wall on the property which required 

immediate attention.  

An Engineering report obtained by Garafraxa Non-Profit stated that the sinkhole was the result 

of unusually high rainfall. The property has experienced water issues in the past, and the 

sinkhole was a symptom of drainage issues on the site. The repairs required to repair the urgent 

erosion issue and fix the issue long term is $275,000.  

Garafraxa Non-Profit submitted a letter requesting financial support offsetting the impact to their 

capital reserves for these repairs.   

Non-Profit Capital Reserves 

Non-profit Housing providers who receive ongoing support from Grey County are required to 

maintain capital reserves funding under the Housing Services Act in an approved investment 

fund. They are required to make an annual contribution to this reserve to ensure long-term 

viability. Garafraxa continues to meet all the requirements for their capital reserve. The urgent 

erosion was unable to be planned or budgeted for resulting in their ask for County financial 

support. 

End of Operating Agreements 

As Non-Profit providers reach their end of operating agreements from the time of their original 

builds Grey County is entering into new agreements to ensure we maintain affordable housing 

in our community at a consistent level. If the repairs at Garafraxa were carried out with the Non-

Profit seeking a loan to cover the expense, Grey County would need to consider that ongoing 

payment as part of long term subsidy which in addition would include interest on the loan to 

ensure the project remains affordable for tenants.  

Providing these funds through reserve and COCHI at the time of the repairs allows us to remove 

this additional expense from the End of Operating Agreements.  

Repairs Funding 

Due to the scope of the work to be completed and large cost, this report recommends providing 

a total of $125,000 in funding for repairs. 

The unbudgeted expenditures are proposed to be funded with a $75,000 transfer from the Non-

Profit Housing General Reserve and $50,000 of provincial funding through the Canada Ontario 

Community Housing Initiative (COCHI) which is intended to ensure the long-term viability of 

Community Housing through repair funding. 

Legal Considerations  

None 

Financial and Resource Implications 

The Non-Profit Housing General Reserve had a balance of $247,592 at December 31, 2025 

with no other planned withdrawals in 2026 or 2027. This reserve balance is made up of past 
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surplus’s returned from not-for-profits and was created to help with any emergency needs of the 

Not-for-Profit Housing providers. 

Relevant Consultation 
☒ Internal (Finance) 

☐ AODA Compliance (describe) 

☐ Contribution to Climate Change Action Plan Targets (describe) 

☐ External (list) 

Appendices and Attachments 
Garafraxa Non-Profit Funding Request for Emergent Repairs June 2026  

GEI Consultants Sinkhole Letter – 329 Garafraxa St.- Apr 23, 2026 
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